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OUR MISSION

FACILITATE ACCESS TO PRODUCTS AND SERVICES THAT IMPROVE
VISION AND HEARING HEALTH AND COMFORT

Our mission at the AFFLELOU Group is to facilitate access to products and services that contribute to
improve people’s vision and hearing health and comfort, in order to enhance their daily lives and build a
barrier-free world where everyone feels good. Wearing glasses or hearing aids should not be an obstacle.

We are committed to conduct our activities by taking care of our teams and business partners
(franchisees, suppliers, and end customers), respecting the environment in which we operate as well as

adopting ethical practices and behaviors.

OUR GROUP CSR ROADMAP
6 pillars & 14 commitments |5 priority SDGs'
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GOVERNANCE & ETHICS EMPLOYEES FRANCHISEES

Intfegrate CSR intfo corporate — Aftract and retain falents Support the responsible
governance - | development of our franchise
— Support the development network
Infegrate ethics into our of our talents
practices and relationships —
with stakeholders Fight against discrimination

and promote diversity and inclusion

Promote a high-quality work environment
and employee well-being

S
CUSTOMERS & SOCIETY ENVIRONMENT SUPPLIERS
AND PRODUCTS

Take action on a daily basis to st Reduce the carbon footprint
fo improve customer satisfaction o : of our activities and our value Guarantee the quality
and experience chain and safety of our

- — + .
Offer innovative products and Limit the environmental - Eroduc S GNCISSIVICES

services that are accessible impact of our products and Develop responsible
fo as many people as possible packaging throughout their relationships with

= , - lifecycle our suppliers
Raise our customers’ and society’s awareness

about vision and hearing health issues

'Sustainable Development Goals adopted by the United Nations in 2015 and defining the priorities up to 2030 for economic and social development, with due respect for society and the environment.

OUR CARBON PATH

The Science Based Targetfs initiative (SBTi) has approved our Group’s neartferm science-based emissions

reduction fargets :
OVER THE 2024-2030 PERIOD®

-42 % -51,6 %

reduction in absolute reduction in infensity
Scope 1 and 2 Scope 3 GHG emissions
GHG emissions (per euro of added value)

SCIENCE
| BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

2024 fiscal year (FY24) and 2030 fiscal year (FY30)




OUR INTERNAL CSR ORGANIZATION
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EXECUTIVE/MANAGEMENT
COMMITTEES
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CSR
AMBASSADORS ‘ EXTENDED CSR
STEERING COMMITEE HALF-YEARLY

NEARLY 30 CSR AMBASSADORS WITHIN THE GROUP

As key contact points for the CSR team, representing each key department of the Group, the CSR
ambassadors ensure the operational deployment of action plans from the Group CSR Roadmap
as well as the achievement of set objectives. They actively participate in thematic CSR working
groups to move various priority projects forward and contribute to non-financial (ESG) reporting.
CSR ambassadors also participate in the extended CSR Steering Committee every six months.

OUR CSR REPORT

The AFFLELOU Group publishes an annual CSR report
available on its website.

TO ACCESS IT,
AFFLELOU SCANTHIS @R CODE
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GOVERNANCE - 100% of the Executive Committee’s members are made aware about CSR
& ETHICS - 100% of employees are subject to the Group'’s Ethical Code of Conduct

+ 1,340 employees within the Group (head offices and directly owned stores)

* 68 % of the total workforce are women (France and Spain)

+ 20 % of women in the Group’s Executive Committee

+ 33 % of women on the Group’s Management Committee

+ 29,934 hours of training received by AFFLELOU Group employees (France and Spain)

* 99 % of the workforce received at least one training course during the year (France and Spain)

EMPLOYEES

1,327 franchise stores, 19 countries

+ 770 franchise store owners

Leading optical and audio franchise chain in France and Spain

European Franchise Award in the “Franchisee of the Year” category (October 2024)

and National Franchise Award in the “"Best Foreign Franchise” category (April 2025)

in Spain

42 operations (franchised stores) have benefited from the ADELANTE entrepreneurship
and financing program (Spain, France and Belgium)

Leading optical brand in France in ferms of brand awareness and second position in audio
Leading brand in Spain in terms of brand awareness (combined optical and audio brand)
Net Promoter Scores (NPS):

France - Optics: 80 /100 ; France - Audio: 85 /100

Espagne - Optics: 86 /100 ; Espagne - Audio: 94 /100

In 2025, the AFFLELOU Group received the “Customer Service of the Year” award in

the “Optician” category for the 10™ consecutive year, with an overall score of 19.39/20,
an increase of +0.64% compared fo the previous year

More than 1.8 million customers (optics) have benefited from the TCHIN TCHIN® offer
(France and Spain, 2025)

46,800 NEXTYEAR® dossiers processed in France and 60,100 in Spain (optics and audio,
2025)

Over 200 stores in France equipped with telemedicine devices (almost half of which
are located in "'medical deserts”) and more than 80,000 eye screenings carried out
since the launch of this service

* 41 % of our MAGIC own-brand frames and 85% of our MAGIC clips are made from G850
bio-based plastic
+ 100 % of the plastic frames in the MAGIC TCHINTCHIN collection are made from G850

+ About 390,400 pairs of old glasses collected in our sfores and reused through
humanitarian missions or recycling, in partnership with Medico Lions Clubs in France and
Lions Club Infernationalin Spain

 More than 170 listed suppliers within the Group (optics and audio)

- 36 % of total purchases made by stores for Alain Affielou Brands products (optics’ category)

* < 4 % of affersales service (spare parts) for sales of own-brand products

* 99 % of suppliers have signed the ethical charter in France and 99% of suppliers have
sighed the ethical code in Spain

SUPPLIERS
& PRODUCTS

Group data over the 2024/08/01 - 2025/07/31 (FY25) period WLy,

Fundacion
ALAIN AFFLELOU
- Vision health campaign against school failure (Spain)
| More than 11,400 free eye examinations conducted and more than 4,400 pairs of corrective glasses
provided free of charge to children aged 5 to 7 in 2025.
| More than 226,200 eye examinations conducted and more than 131,200 pairs of corrective glasses provided since
the prograom began.

* The Children’s Desert (Morocco)
| 6 volunteer opticians travelled 4,300 kilometers in order to conduct 800 eye examinations for people living
in the most remote areas of the Moroccan desert. 650 pairs of corrective glasses and 245 pairs of sunglasses
were distributed during this 2025 edition.
| 85 volunteer opticians have participated in the initiative since 2012, conducting more than 8,000 eye
examinations and distributing more than 10,000 pairs of corrective glasses and sunglasses.de la vue et
distribuer plus de 10 000 paires de lunettes de vue et de soleil.



